This document was classified as: OFFICIAL

ECONOMY AND RESOURCES SCRUTINY COMMITTEE
30 OCTOBER 2025

PROJECT POSITION STATEMENT & CAPITAL PROGRAMME MONITORING
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SUMMARY REPORT
Purpose of the Report

1. To consider the Project Position Statement and Capital Programme Monitoring Q2
2025/26 report.

Summary

2. Attached at Annex 1 is the Project Position Statement and Capital Programme Monitoring
Q2 2025/26 report which is due to be considered by Cabinet at its meeting on 4 November
2025.

Recommendation

3. Itisrecommended that Members consider and discuss the Project Position Statement and
Capital Programme Monitoring Q2 2025/26 report.

Elizabeth Davison, Executive Director of Resources & Governance
Dave Winstanley, Executive Director of Environment, Highways & Community Services
Background Papers

No background papers were used in the preparation of this report.



